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Annex V

Gender assessment tool (GAT): does my programme considers gender?

The Gender Assessment Tool
 (GAT) that builds on the critical questioning element of gender analysis and the gender responsive assessment scale (GRAS) levels to enable a rapid assessment of a programme or policy.  The GAT helps you to determine the level of gender-responsiveness of a policy or programme.  
Important GAT Notes 

Remember that gender responsiveness is determined by the presence of gender sensitive, specific or transformative approaches.  

The GAT is a rapid assessment of gender responsivenss in high-level activities in a given programme.  It gives you an indication of where you can improve the gender responsiveness of your work.  When an answer is provided to the questions in the checklist, try and think of why you are responding in this way – and to document an example from the project or programme you are analysing to share with others.  

The GAT is not a detailed programme analysis; this would require each question to go into further details.  For example, many of you may have to answer no to the question Is the evidence generated by, or informing, my program collected and reported by sex? due to poor availability of quality sex disaggregated data in many health areas.  However, a follow up question (as per the critical questioning methods of gender analysis) would be:  What is your program doing to facilitate the generation, analysis and reporting of data by sex?.  

Remember to continue to ask questions relevant to your programme and the way it was developed and delivered when using the GAT as a guide.  
	Question 
	Yes
	No

	1. Is there an explicit commitment to promote or achieve gender equality in the vision, goals or principles? 
Scoring hints:  

No may indicate gender blindness.

Yes may indicate the programme is gender sensitive, specific or transformative.  
	
	

	2. Is sex included as selection criteria for the target population?

Scoring hints:  

No to this question may indicate gender blindness.

Yes may indicate the programme is gender sensitive, specific or transformative.  
	
	

	3. Is there a clear understanding of the difference between sex and gender? 

Scoring hints:  

No may indicate gender blindness.

Yes may indicate the programme is gender sensitive, specific or transformative.  
	
	

	4. Does the target population purposely include both women and men?  

Scoring hints:  

No may indicate gender blindness.
No may also indicate the programme is gender specific if either sex is addressed in the context of broader gender norms, roles and relations.  
Yes may indicate the programme is gender sensitive or transformative.  
	
	

	5. Have women and men participated in the following stages:

a.  Design; 

b.  Implementation, 

c.  Monitoring and Evaluation  

Scoring hints:  

No may indicate the programme, or the specific stage of programming, is gender blind or unequal.

Yes may indicate the programme (or the specific stage of programming) is gender sensitive, specific or transformative.  
	
	

	6. Have steps been taken to ensure equal participation of women and men?

Scoring hints:  

No may indicate the programme is gender blind or unequal.  

No could also indicate gender specificity if one-sex is targeted in the context of broader gender norms, roles and relations. 

Yes may indicate the programme is gender sensitive, specific or transformative.  
	
	

	7. Do both male and female team members have an equal role in decision-making?

Scoring hints:  

No may indicate the programme is gender unequal or gender blind.

Yes may indicate the programme is gender sensitive, specific or transformative.  
	
	

	8. Are life conditions and opportunities of women and men considered?

Scoring hints:  

No may indicate the programme is gender blind.

Yes may indicate the programme is gender sensitive, specific or transformative.  
	
	

	9. Have women's practical and strategic needs been considered and included?

Scoring hints:  

No may indicate the programme is gender blind or unequal.

Yes may indicate the programme is gender sensitive, specific or transformative.  
	
	

	10. Have project methods / tools been piloted on both sexes?

Scoring hints:  

No may indicate the programme is gender blind, unequal or specific.

Yes may indicate the programme is gender sensitive or transformative.  
	
	

	11. Are family or household dynamics considered, including different consequences and opportunities for individual members (e.g., intra-household allocation of resources or decision-making power)?

Scoring hints:  

No may indicate the programme is gender blind or unequal.

Yes may indicate the programme is gender sensitive, specific or transformative.  
	
	

	12.  Is there a range of stakeholders with gender expertise included as project partners (e.g., Government-Affiliated bodies, national or international NGO's or community organizations)?
Scoring hints:  

No may indicate the programme is gender blind.

Yes may indicate the programme is gender sensitive, specific or transformative.  
	
	

	13. Is the evidence generated by, or informing, the programme collected and reported by sex?

Scoring hints:  

No may indicate the programme is gender blind or unequal.

Yes may indicate the programme is gender sensitive, specific or transformative.  
	
	

	14. Is the evidence generated by, or informing, my program based on a gender analysis?

Scoring hints:  

No may indicate the programme is gender blind or unequal.

Yes may indicate the programme is gender sensitive, specific or transformative.  
	
	

	15. Are different health needs for women and men considered?

Scoring hints:  

No may indicate the programme is gender blind, unequal or specific (if one sex targeted).  

Yes may indicate that the programme is gender sensitive, specific or transformative.  
	
	

	16. Are there quantitative and qualitative indicators included to monitor women's and men's participation in the programme?

Scoring hints:  

No may indicate the programme is gender blind or unequal.

Yes may indicate the programme is gender sensitive, specific or transformative.  
	
	

	17. Are gender-based divisions of labour (paid and unpaid, productive and reproductive) been considered?  
Scoring hints:  

No may indicate the programme is gender blind or unequal.

Yes may indicate the programme is gender sensitive, specific or transformative.  
	
	

	18. Are gender norms, roles and relations addressed? 

Scoring hints:  

No may indicate the programme is gender sensitive, specific or transformative.  

Yes may indicate the programme is gender blind or unequal.  
	
	

	19. Does the project exclude (intentionally or not) one sex but assume conclusions are applicable for both sexes?

Scoring hints:  

No may indicate the programme is gender sensitive, specific or transformative.  

Yes may indicate the programme is gender blind or unequal.  
	
	

	20. Is one sex excluded in areas that are traditionally thought of as relevant only for the other sex (e.g., maternal health, occupational health)? 

Scoring hints:  

No may indicate the programme is gender sensitive, specific or transformative.  

Yes may indicate the programme is gender blind or unequal.  
	
	

	21. Are women and men treated as homogeneous groups when there are foreseeable, different outcomes for sub-groups (i.e., poor versus rich women, employed versus unemployed men, etc.)?

Scoring hints:  

No may indicate the programme is gender sensitive, specific or transformative.  

Yes may indicate the programme is gender blind or unequal.  
	
	

	22. Do materials or publications portray men and women based on gender-based stereotypes?

Scoring hints:  

No may indicate the programme is gender sensitive, specific or transformative.  

Yes may indicate the programme is gender blind or unequal.  
	
	

	23. Does the language exclude or privilege one sex?

Scoring hints:  

No may indicate the programme is gender sensitive, specific or transformative.  

Yes may indicate the programme is gender blind or unequal.  
	
	


GAT Scoring Notes  

If you answered yes to the majority of questions 1-17, you can consider your programme gender responsive (and therefore either gender sensitive, specific or transformative).  

If you answered yes to the majority of questions 18-23, your programme may be either gender blind or gender unequal - and is therefore not gender responsive.   
Further support from GWH will be provided for departments or staff members through capacity building workshops and  consultations through genderhelpdesk@who.int. 
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� Extracted from the Manual: Gender mainstreaming for health managers: a practical approach. Department of Gender, Women and Health, World Health Organization. Geneva 2010





� GAT developed based on the following sources:  Donner, L.  (2003). Including Gender in Health Planning:  A Guide for Regional Health Authorities.  Winnipeg:  Prairie Women's Health Centre of Excellence.; Horne, T., Donner, L. & W.E. Thurston.  (1999).  Invisible Women:  Gender and health planning in Manitoba and Saskatchewan and Models for Progress.  Winnipeg:  Prairie Women's Health Centre of Excellence.; Standing, H.  (2000). Gender - a Missing Dimension in Human Resource Policy and Planning for Health Reforms.  Human Resources for Health Development Journal (HRDJ), 4(1):  27-42.; Women's Health Council.  (2007).  A Guide to Creating Gender-Sensitive Health Services.  [Online].  Available at:  � HYPERLINK "http://www.whc.ie/documents/40_gender_manual.pdf" ��http://www.whc.ie/documents/40_gender_manual.pdf�  [Accessed 2 January 2009].; Women's Health in the North.  (2003).  Health promotion planning - taking account of gender.  [Online]  Available at:  � HYPERLINK "http://www.whin.org.au/pdf/Gender_Sensitive_Planning.pdf" ��http://www.whin.org.au/pdf/Gender_Sensitive_Planning.pdf� [Accessed 2 January 2009].
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