Obijectives

Roll Back Malaria

Affordable Medicines Facility - malaria
Mock Technical Review Panel (TRP)

8-9 June 2009, Dar es Salaam, Tanzania

Objectives and Agenda

The AMFm Mock TRP aims to create an opportunity for countries to present draft AMFm
applications for expert and peer review and to enable countries to refine their applications
prior to submission to the Global Fund by 1 July 2009. Through this review, participants will:

« Receive constructive feedback on proposals, budgets, and work plans

. Engage in discussion with experts and peers on challenging aspects of AMFm
implementation and learn from the strategies and plans of other AMFm countries

 Clarify any outstanding questions about AMFm applications

Agenda 8 June 2009
Time Agenda Item Responsible
8.00 — 8.30 Registration

8.30-9.00 Opening address MC:
Speakers: RBM Secretariat,
Honourable Minister of Health
9.00-9.30 Meeting Objectives and Review of Agenda | Chair: Yahya Ipuge, Clinton
Foundation Tanzania
Presenter: Claude Rwagacondo, RBM
9.30-10.00 | Review of application, review process and | Chair: Yahya Ipuge, Clinton
teams Foundation Tanzania
Presenter: Megumi Gordon, Clinton
Foundation
10.00 — 10.45 | Cross cutting issue: The informal private Chair: Oliver Sabot, Clinton
sector and the AMFm Foundation
« Chair introduction of issue Presenters: Nigeria and Tanzania
- 5min presentations from 2 countries | delegates
« Open floor discussion on challenges
and solutions
10.45- 11.15 COFFEE BREAK
11.15-12.00 | Cross cutting issue: Maximizing private Chair: Oliver Sabot, Clinton
sector distribution Foundation
« Chair introduction of issue Presenters: Kenya and Niger delegates
. 5min presentations from 2 countries
. Open floor discussion on challenges
and solutions
12.00- 12.30 | ACTWatch Presentation and Q&A Chair: Jan van Erps, RBM Secretariat
Presenter: Ricki Orford, PSI
12.30-13.30 LUNCH




13.30 - 14.30 | High level review of country proposal In country groups (2 countries per
(10min): group) with core facilitator(s)
« What is done?
« What is outstanding?
Section 3: National supply chain and
distribution of ACTs feedback
14.30 - 16.00 | Section 4a-d: Core Supporting Interventions | In country groups (2 countries per
feedback (includes on work plan and group) with core facilitator(s)
budget)
16.00 — 16.30 COFFEE BREAK
16.30 - 17.30 | Section 4a-d: Core Supporting Interventions | In country groups (2 countries per
feedback (includes on work plan and group) with core facilitator(s)
budget) continued
17.30 - 18.30 | Section 4k-m: Interventions to reach In country groups (2 countries per
vulnerable groups; additional interventions | group) with core facilitator(s)
feedback
END OF DAY 1
18.30 Facilitators Meeting All Facilitators




Agenda 9 June 2009
Time Agenda Item Responsible
8.30 -9.00 Review of agenda and application Chair and presenter: Penny Grewal
9:00 - 9:45 Cross-cutting issue: Improving case Chair: Angus Spiers, UNICEF
management in the AMFm Presenters: Cambodia and Senegal
« Chair introduction of the issue delegates
« 5min presentations from 2
countries
« Open floor discussion on challenges
and solutions
9.45-10.15 Cross-cutting issue: the role of regulatory Chair: Angus Spiers, UNICEF
authorities in the AMFm Presenter: WHO
« 15min presentation from WHO
« Open floor discussion on challenges
and solutions
10.15-10.45 COFFEE BREAK
10.45-11.45 | Section 4e-g: National Drug Monitoring In country groups (2 countries per
feedback (includes work plan and budget) | group) with core facilitator(s)
11.45-12.45 | Section 4h-i: National policy and In country groups (2 countries per
regulatory environment feedback (includes | group) with core facilitator(s)
budget and work plan)
12.45-13.45 LUNCH
13.45-14.45 | Risk analysis (Section 40) feedback In country groups (2 countries per
group) with core facilitator(s)
14.45-16.00 | Overall budget (including reprogrammable | In country groups (2 countries per
budget) and work plan review group) with core facilitator(s)
16.00 - 16.30 COFFEE BREAK
16.30 — 18.00 | Overall stock check: consolidate feedback, | In country groups (2 countries per
determine next steps, roles & group) with core facilitator(s)
responsibilities, any additional support
required
END OF DAY 2
18:00 Facilitators Meeting All Facilitators




